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Investment Secures Future of North Yorkshire Pub 

 

The Blacksmith Arms in Swinton has been rescued in a deal between Punch Taverns and interim pub 

management company, Winterhill Leisure Ltd.  

The North Yorkshire village pub, owned by Punch Taverns, had struggled to survive under previous 

management.  A succession of temporary operators in recent months left the business out of touch 

with local residents and on the brink of permanent closure. 

Winterhill Leisure, a national pub management firm that specialises in distressed pub businesses and 

recruiting tenants and managers, has negotiated a support package that sees experienced landlord 

Gill Hamilton manage the Blacksmith Arms.    

James Waddington, operations director at Winterhill Leisure said: “Full of character and in a 

charming village location, the Blacksmith Arms is a pivotal local meeting place for villagers and has 

bags of potential.  There is no reason for it not to be the thriving village pub it once was. 
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“Following a detailed evaluation of the business and after speaking to local residents and members 

of the team to identify where things had gone wrong, our first priority was to recruit an experienced 

and motivated manager. 

“With the support of Punch Taverns, we have invested in the required equipment to produce a 

revised quality menu and that will appeal to local and visiting customers, as well as making 

improvements to the site externally.  We are confident that its new offering and the right 

management can return the pub to being a permanently sustainable business,” he added. 

Just weeks since the takeover and with added management expertise of Winterhill Leisure, the pub 

is already trading profitably with an increase in turnover by 50 per cent week on week.  

Gill Hamilton, manager of The Blacksmith Arms said: “Working alongside Punch, and with the 

support of Winterhill, we have been able to quickly identify vital changes needed. We reintroduced 

our food offering last week and are starting to see lots of regular faces already.”  
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